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CHAPTER ONE-7 OVERVIEW

INTRO9UCTIOV.

The project on-Vocational Education Models for Linking Agencies
,Serv'ing the Handicapped is designed to assist the States to meet the

.--
voca'tional needs of students at the secondary, postsecondary and adult
.levels . The project is 'concerned ,with the 'components of

1 inkages which are necessary to ensure accessibility and MAvery, of /
supportive services to handicapped people-in vocational education.

Effective between and amorig, agencies at the state level'

withoutis somewhat diffic .1 h federal
.
cooberatio As a result of -

on4oing col laborative activities between 4he U.S. Office of Education and
the 1Rehabil itation Services Administration, a joint meeting Of state'
directors of special education and vocational rehabilitation was held _'

in late 1977. Based on the recommendations .of this group, the R.ehabilita-

tj on Services Administration and the U.S. Offide r3rEducation began to
take 4t strong and active role in cooperative programming efforts.' The

f-Occups ational and Adul Education- began an active leadership

.rot e in cooperation with t6 Bureau for the Education of,thL Handicapped:-

An .CiE/RSA Interagency %Task Fore was formediwhich included agency

personnel and representatives from the National Association of State
Directors of Vocational Education, National Association or-State Directors
of Special Education, and Council for State Administrators of Vocational
Rehabilitation. As a restart, the Commissioner ,of Education published

---tthe-foclitow4ifts-notAce-4 ri't1 4/9 .FederealcAegi-strer,4n ..Monclayf ..SP.p.tBmberz 25, 1978

c(Vol unie 43, Number 186):

An appropriate comprehensive vocational education Will
*be avaTiable and accessible to every handicapped person.

A joint Remorandum of information and understanding on interagency ,

1 tneking was sent out on Nocrember 21 , 1978 under the .ignatures of the "
Commissioners of Education and Rehabilitation Services Administration.

Thiswas.fol?bwed by a national workshop (February 1-2,, 1979) addressing

the need fora process model for establishing cosperative agreements
to 'serve. secondary school .students

1
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The project orillocational Education Models for Linking Agencies

iServjng the liandicappee is one of the nextvsteps in the continuing deyeloQ,

ment t-of interagericy linkages. An additional aspect-of this project is

)the inclusion of counseling and.gbidanee, which is crucial at the local

level- for meeting the needs of handicapped students. Five ma charges

describe the purpose of this project:

1. 'To Identify and describe federal programs,'their
relationships, and their responsibilities to the

,states, fbr serving handicapped individuals
. .

2. To report on the present statioS of state -level
. agencies, interagency linkages and'agreements, and

.--' their, responsibilities far serving handie
_
Oped

.

people. .

,

.

J

3. To develop models for establishing cooperative
agreements in at least three states

4. To provide technical assistance to three states
in implementing stich. models,

, ....

° L..
5. To developanid disseminate resource manual and

t __a handbook tcy.,ppropeiate state-level personnel.

d
v

' Project staff have made considerable progress toward identifying
,

, .

the present status of linkages in 'the states. A-review of project

activites for the,preceeding nine months follows.

1.

MAJOR ACTIVITIES,ARD ACCOMPLISHMENTS

. ,1

At the beginning of the "project five ex- officio .consultants' were
.

selected by thely respective Bureaus to Work with project staff on idea-
.

'tifyimg linkages at the federal level and to assist the project as.rieeded.

These consultants. represented the following agencies: Bureau of OcCupa-

'tiOnal and Adult Education,, National Institute,Of Education, kehtbilitatibn

Servi Adwinlstratlon, Bureau of Ithication of the Handicapped and the

Guidance andCounkeling Bran0 of the Bureau of Elementary and Secondary

EdUcation). Organizaional representatives were 'also provided by the- -.

.

', Council of State Administrators of VocatiOnal Rehabilitation-, National
,..-

Assodation of State Directors of Special .Education, American Personnel 47- ,

. ..,
and Guidanc'e Association and the National Association ibf State Diretitors

.., .
,

of Vocational Edutd-tion,
..

0



One of thefirst tasks of the project staffvv to make site visits

to several federal .agencies to identify formal and informal linkages

which exist at that level: Tfie individuaArs mentioned above helped in

arranging interviews tvollect this information. As a result of the

site visits, a Resource Mahual was developed in draft,form for evaluation,
. :

and is currently being finalized.

State Participation
.

.

Each state, territory; and the Datrict of. Columbia was'invited to

participate ift the project by conducting an interagency team meeting.

The person repl-esenfin

Other

special needs in each state Was" askedpe

to chair the meeting: .0ther agencieswhich were to participate included

special edwcation: counseling and guidance and rehabilitation. This growp_

of four team members (and others which states chose to include.) me' to

. complete a Linkage Worksheet Packet and,to,evaluate the draft of the

-Resource Manual. Thirty -,five groups participated by holding local meetings.

These Teadis ,also provided project staff with materials_and Publications
.

related to their interagency'linkage activities. Copies of the worksheets

which were used tocollect information on existing state interagency

linkages can be fund in Appendix A. Chapters II and III summarize the

' informationwhichwas provided by the Teams.

Advisory Committee Input

the project Advisory Committee in

so%

es five ex-officio.meMberS

-

.cisv.J.fumatogf..- Ae.. .
project Contract. Representatives from the national organizations

mentioned above are members of the Committee, as are seventeen other

persons from,dj,sciplines affected by linkages. A list V Advisory

Committe'e members can be found in Appendix B..

Thommittee represents a wealth of experience and expertise

related .to cooperatiy,e agNemefits'. An,Advisory_Committee meeting was

held in April, 1980
2
to tap this expertise. Members were asked far'their

,

Input on issues related to federal, state and local linkages. They were

alsd asked for feedback on the Resource Manual draft. Finally., they

3
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reviewed the Technical Assistance Interdst Checklists submitted by the

three Model States. A summary of the Advisory ComMittee members'

comments cam be fOund in Appendix C.

Model State Selection'

Th'elgroject contract calls for the selection of atleast three
.

,states to serve as models in deieloping linkage vstems. Each Model State

is to be responsible for designing a-plan to enhJce cooperati,on among

agencies. Projectgstaff are to provide technical assistance over a nine

month peribd to implement `the state,s, plans.

A description of the; Model State component of the project was in-

cluded as part ofthe worksheet packet used during the Team meetings.
/

Teams were encouraged'fo complete the Technical Assistance Intere }t Check-

list if they wished to participate as a Model state. °

With the approval of the project officer, three states were selected

to serve as Model States in the project. These-states are Maryland,
11.

New'Jersey.and Yirginia: The team leader of each of the'three states

is listed below:

Ruth Brown.
Specialist i.n Programs and Servitet
for Special Needs StUdents

Maryland State Department of Education

.
Division of'Vocational-TechniCal Education ,

S 200 W. Baltimore S reet
.! )

Baltimore, 201

Jo Banat .

irector, Bureau of Special,Programs = , - . -7.

,..-,..-.-....,...,..lieltu, Jeri ey,4,51,at e,DgPArttogatAf.,.V.c4.tional Educ"ati.on
. ,

4.

r

225 W. State Street
Trenton, NJ 08625

Vance Horne
Supe?visor
Disadvantaged and Handicapped Pr'ojects
State Department of Education .
P.O. Bx 6Q
Richmond,_VA 23216

4
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'Model Plan Goal

4

The ultimate goal of the Model State's plans is to meet, the vocational'

education, needs of handicapped students. The linking of agencies is not

the project's.maih objective; it is only one of the means recommended

to help state agencies- reach the ultimate goal withoutmtuplication of

services.

a

'1
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CHAPTER TWO - SUMMARY OF GROUP 'CONSENSUS WORKSHEETS

INTRODUCTION

During the state team meetings mentton ed ChapterOne, participants

were Asked to'respond to five worksheets. Workihelts I and.li were

designed for individual reactions; Worksheets II, III and IV for group

consensus. Those Teams interested 'in participating further withsthe

project as Model States were asked to complete an additional worksheet,

the "Technical Assistance Interest Checklist".

Project ,staff mailed packets to bey used during the Team meetings

to 50 states, 6 terri cries and to the District of Columbia. The packets,

con'tained detailed in ructions, copies of the five-worksheets and the

, checklist. A list of materials which the states could send to the staff

as resources on current linkage agremenets was 'also included. Thirty-

five of the 57 Teams returned worksheets and/or linkage agreement.

materials. ,Thirty-four states completed pne or more of the five work-
.

sheets, with 23 Teams completing all of the worksheets contained in

the, packet. -

Where possible, project staff used all the worksheets returned by

the 34 Teams.. A 'few worksheets could not be used because they were

only partially completed. One Team attached a- nate e plaining that

thetr, failure tb complete a particular worksheet was ue to an inability

to reach a group consensus. Other Teamsloted that, havin9.recently

initiated linkage agreements, they were not yet able ta-draw.conclusions

on the impact these agreements would have in their states.

'This chapter .focuses on those responses whin were gained through

group.collaboration, djscussion_and conser4us. In order to obtain a

sense of the overall status of linkage activities throughout the nation,\

project staff have compiled the responses on the group consasus w rk-
,

sheets and'have summarized their content below.

6

1



-

WORKSHEET II

On Worksheet II, Team membeismere asked tkrank eight factors: By,

assiJning the number one (1) to the factol most'affected through eight (8)

to the factor least' affected, Teams indicated the relative impact they

'felt each factor has on the,success of linkage effe'rts. Twenty -nine

Teams returned usable copies of their consensus on. Workshe9t II..
11*.

As indicated on Chart A, the ranks given each factor by each Team

were added together., These sums were then ordered from smalcleSt to

394'
largest to show rank order reflecting the judgments of all of the-partic-

ipeiting Teams. The summed rank order. -is as follows:

1) Mutual needs

2) Similar goals:,

, 3)-Service populations

'4) Mandates'

'5)-ComPlimentary'resources

6) Fiscal conservation

7) SerVice accountability

8) Lbcality

The FriedMan test As used to 'determine the reliability of the ranking,

and a significance :level was established at a = .05. Theoverall FHedman

test'statistjc of 16.01 wasesignificant, p, .05. Friedman post -hoc

confidence intervals were significant (p .05) for ranks 1 and 7; 1 and

8; 8 and 21 8 and 3; 8 and:4; and 8 and 5.*

' It is interesting to note that Mutual Needs' was ranked as the'most_.

important fattor overall. ThisoRaY indicatea growing recognition of the

value 'f linkage a.greements'in contending with such issues as budget .

constrajitnts, increased client loads, agd new rules and regulations.

Th re seemed to bethe strongest agreement among State Teams that

"Locality" is tlie'least important factor in providing imetus for linkages.

The Friedman post-hoc tests results show a significant difference betweeri

the ran s of items 1 through 5, and locality, item 8. Thus mutual needs,

similar goalf, service population's, mandates, and complimentary resources,

*Note: anks are extended to Jill K. Berry for her assistance in the
statist'cal analysis of Worksheets II and IV.
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CHART A ,

SUMMARY OF WORKSHEET II

STAYS TEAMS' RANKS FOR FACTORS HAVING
IMPACT ONAINKAGE EFFORTS, '

/
; -

State Team Ranks. of Factors Having Impact on Linkilge Efforts .

.
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were aTl seen as relative)y4.11ore essential factiSrs in establishing

cooperatiue,agreements.

When reviewing these results, twoexplanations can be sug gested.

First, locality may not byconsidered critical when developing linkages

since such concerns fhe.needs of clients and identification-of appro-.

.priateservices Seem more pres'sing.. -Hoy Fver, research has shown (Tarrier.

19J8; Baumheime 106) that location i$ indeed an important factor in

establishing and mai-gait-Ong-formal and informal linkages. This could

indicate that lUality May deserve greater emphasis by state leaders

when detOpi-ng progrdms on thelOcal level.

Mother interetin9 aspect bf the results is the final rank of

"Mandates". Twelve Teams chose ma ndates as their first or second ranked
.

factor: Seven.Tea selected."Mandates" as their seventh or eighth factor.

This seemed to indicate a definite difference of opinion among the State

Teams as to the impact that mandates have on implementing linkages.

Worksheet ID allowed State Teams to specify.an additional item if

they wished. These items were not included in the summed ranking

described above, and therefore are listed below:

- Desire to do something on the part of people

- Interagency development of delivery system of services
of vocational education programs for handicapped

- Leadership and commitment

High-level administrative support

-,Personalities.

Fiscal

- Commitment

- Incentive funding

WORKSHEET III... :0-

Worksheet III .asked open-ended questions about issues affecting

linkage. The State. Teams were asked to discuss these questions and arrive

at a general consensus. Such concerns as what administrative s/tructure

hest facilitates linkage, the merits of informal and formal agreements,

.

10
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and the sle of advocacy groups in the linkage process were raised. Project

staff reviewer the responses made by the states and have developed summary

statemelekts. Below-are listed these summarized responses by topic areas.

Administrative ,Sructure

The State Teams' responses indicated that the administrative structure

which best facilitates linkage is one in which the'cooperating agencies

meet together as equals. The Linkage organization 'should be open° and

flexible, have autonomy to make decisions, and meet in a convenient

location.

4

4

Staff Positions

The states were questioned as to what stiff positions in each agency

were most critical for successful, lipkages. the responses to this question

by the State Teams were divided. Several4Teamsikelieve that the Artici-

pation of decision-makers who can commit' resources is most critical. -

Other Teams commented that the direct service providers'who would be imple-

menting the linkage agreeMent are most essential.

1

ForMal and Informal Linkages

The Teams "responded to the question of the relative merits of formal

and-informallinkage agreements by generally stating that formal agreements

are important in spelling out responsibilities of each agency, i'n estab-

lishing guidelines, and in ensuring greater continuity. All of these

factors assist in impletenting and evaluating the linkage agreement as

well as setting additional policies and procedures. The Teams believe that

inficirmal -agneements1 allow more flexibility for implementing linkage

activities. e

Coordination Concerns Between Agencies

In responding to the question hbout the effects of prior coordination

attempts between programs, the Te-ams generally indicated that past

1
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F.

experiences whiCh were positive could establish a good feeling about linkagew
-efforts arlirbuild rapport for future cooperative agreements. The Ieams

responded that negative or ineffective linkage agreements. usually hinder

these efforts. Another issue mentioned by the Teams is the difficulty in .

implementing linkages when there are changes in administration.

Advocacy and/or Admsory Groups

The-Teams responded with two differing approaches to the question about

,.hog advocacy alyor advisory groups can best be utilized. Some Teams
ti

believe the groupS1 main role is,in developing linkages; other Teams

. think the oNanizations' most valuable roles are in implementing linkage

agreements. The Teams agreed'that advocacy and advisory groups are an

important element in the linkage7 process. They can contribute information
p .

on consumer needs, act 4s a check to insure agreements-are fulfilled,

ettablish'a good public image,forcooperation,,and lobby for further

resources.

The Teams did, however, caution that advocacy and/or advisory groups'

may notbefUllya": ..- .,. it6,may nee

education in these areas in'order tt'morefully understand the role,of

each agency in the cooperative linkage agreement. ..,

Internal "PolitiCaln .4Sues

V

When. the states responded to the questioryof what internal political

issues are affected by linkage efforts, they mentioned the following

concerns Most frequently:

a) TUrfmanship

.44. ,-" b) Autonomy of agencies
-!',-. -.

t. c) Mandate (State - Federal)

4., ., d) Elitism

- e) Control of program

Other areas which were raised include work overloads on existing staff,

confused loyalties, competition for funding, attitudes among agencies

g
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Cooperating, and clarity-of job descriptio4

reduced through agreements.

Role of LegisZative Committees

-

dtplicatiorlof effort is

es

T Overall the states did not see.that approval by a legislative committee

is essentiatto-TIF73;ing out linkages.L It would be necessary only if the
,

linkage agreement required changes in ,existing legislation, or if the

agreement called for joint funding or creation of a new position. If

these matters did arise, the agency heads involved would handle such

matters through'apprOpriate.board or *agency channels.

Advantages to Consumrs from Linkage Activities

Generally the Teams listed thefollowing advantages for handi-

capped vocational education students whickresult_from linkage, activities:

a) Improved delivery of services,
1%*

b Coordination of services at tne loCal education a ency
level resulting in more approrriate training, counseling,
and, improvement in jtib placement

c) Broader input to students' IEPs
s

d) Better Cooperatioamong agencies to expand
consumer opportunities.

Advantage's to Direct Service Staff i
Linkage agreements result in advantages for direct service staff,

in the opinion'of the Teams. These advafitages are listed below:

a) Better transition of students into otheK agencies:

b) Greater awareness of other agencies' roles,
commitments, problems and solutions

,,c) Less dOlication of effort

d) Morse'specific job responsibilities

e) More efficient use of funds.

f) Enhanced staff awareness concerning linkages

g) Improved
(

relationships among- agencies.

- .

a ty
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Advantages 'to-Administrative Staff
4, r

\
_ .

r
-4Whe Teams 4-equently mentioned the following advantages for adminis-'

linkage
/

.

.., trators resulting from l activities: N

%,..

a) Better communication among agencies
1---...

b) Less need,for tuf-protectiOh

c) Enhanced awareness of handicapped learners
. and of the resUrces available

. d) Increased ability to meet State plan
requirements -

.

e) Greater awareness of policies, guidelines,
and constraints of-other agencies.

4t.

4

WORKSHEET IV ,

Worksheet IV dealt with several specific -facets of, vocational eddcation

for handicapped-persons. Based on their general experiences with linkage

activities in their state, Team members were asked to estimate whether

linkagiesftad a lesie-re-r-e---g-reat-e-r-e-ff-eet---041- these facets-,-4tra.ias.k_mas,

to assign a numerica) rating between 1 and 5 to each item. A lOw number

'would denote a lesser degree of change effected by linkage activities,,

while a 4 or 5 would indicate &greater degree of change.

The outcomes of all the Team ratings can be seen on Chart B. It'is

4
interesting to note that 57,9% of the responses fellin ratinglevels 4

and 5, whiTe only 12.7% of all responses fell into rating levels 1 and 2.

A test was done to determine whether responses on each item were randomly

distributed. Chi square analysis at the a = .01 level was performed,

suggesting that the items were 311:marked on a random basis. Tdgether

these facts seem to indicate that the participants saw linkage efforts as

having & greater effect,pn these facets of vocational education for handi-

capped persOns.

Chart B shows the numbers,of,Tqams who selected each degree of effect

for each facet. The number in each cell of the chart was multiplield by

the degree ofeffect. A weighted score was obtained by adding the multiples

from each cell. .

14



Facets of Vocational
Education of Handicappet
Persons

CHART B

SUMMARY OF WORKSHEET IV

STATE TEAMS' JUDGMENTS Mt THE DEGREE
TO WHICH LINKAGE AGREEMENTS AFFECT

VARIOUS FACETS OF VOCATIONAL
EDUCATION OF HANDIGAPPED PERSONS -

Degree of Effect

(Lesser Degree)

1 1 2 3

.f

t.

,

(Greater Degree) Weighted Rank_

Score
4 5

a. Cost' Effectiveness

(benefits of cooperatic..

outweigh costs of parti-
cipating)-

1 . 2

_

14 3 97. ,5.5

b. Domain Consensus 2 3 '4 . 13 6 t 102 1

c. Recruitment 6 4 12 1 -.77
r

20'

. .

,d. Admassion 10 12 1 60 21

e. Least Restrictive Environment/
4ainstreaming

3 9 13 1 i 90 13

f. Vocational Assessment 4 6 15 - 2 , 96 7

g. Vocational Counseling . 1 3 7 13 3 95

--"-----
h. Vocational Training

...

1 1 4 . 20 1 100 2

'. Job Placement 1 _ 5 , 18 .91 12

. Followup
.

$ 3 2 10 10 1 84 18

k. Program Evaluation 4 11 10 1 86
N,

17 '

1. Monitking . 1, 10 1, 1 93 9.5

.
m. Prevocational PiFogramming 4 8 4 88 15

n. 'Vocational *Programming 1 7 16
.

2 97 5.5

o. Work Sampling 5 % 11 7 2 81 19

p. On-the-job Training 1 2 ' 10- 12 1 88 15

q. 'Curriculunr Modification and
Development.

1 2 7 14 2'% AIL 11

r. ?Remedial and Support
Se'vices

.

2 5 16 3 98

.

s. Adapting Eqpipment and
-Providing Special Aids

9 1 6 14 /-'- 93 9:5

. Facility Accessibility 3 12 9 2
k

88:. 15

u. Communication with_Community f ' )3' 12 , 5 99 1

.1 . ,

TOTAL: 14 52 161 ' 278

0

41

,

Per Cent of Total 2.6% 9.52 29.5% 50:9% .7e5Z
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The facets werelranked according tR their weighted scores. The list

of the Teams' accumulative judgments about the degree to which eacH facet

is affected by linkages can be seen below. Facets are listed from most to

least affected:

1) Domain Concensus

2).VOcational Traiging

3) Communication with Community

4) .Remedial and ,Support Services

5.5) CoSt Effectiveness

5.5) Vocational Programming

7) Vocational Assessment

8) Vocational Counseling

9.5) Monitoring

9.5) Adapting Equipment and'Providing Special Aids

11) Curriculum,Modification and Development

' 12) Job Placement

13) Least RestrictiVe Environment/Mainstreaming

15) Prevocational Programming

---Mr-OTEM57gtElraining

15) Facilty Accessibility

17) Program Evaldation

18) Follow-up,

19) Wor'Sampling

2Q) Recruitment

21) Admission'

It is important to keep-in mind that the Team membrs were asked to

estimate the overall degree to which each facet Was affected. by link -ages.

' eacLfacet was judged independently, not ranked relative to other facets.
ak

The aulors have eVnen to provide a weighted score for each, and list the

facets *according, to these scores to 11ustrate what seemed to be sone
, .

anomalous results.

It seems somewhat surprising th t recrudtment, and ii'dmission

were judged to be affected 1es by 13rikage-agreements. It might be

anticipated that these facets aould e judged to be affected by linkage

activities to a greater degreeAhan he results suggest. On the other

hand, the greater degree of change estimated in domain concensus and \

4.%
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communication with community is understandable^ilight'of their importance

Allion establishing and maintatning linkage agreements.

it could be, inferred by the compiled responses from this worksheet that

the Team members generally held a positive attitude toward lift-kages. The

consensus of the Teamswas that linkages had a greater rAtherthan a lesser

effect, overall,, on vocational education for handicapped students.

. TECHNICAL ASSISTANCE INTEREST CHECKLIST

Those Teams who were interested in becoming Model States were asked'

to complete a further stIrvey instrument, the "Technical.Assislance

Interest checklist". Copies of these checklists, along with other

materials submitted by the states, were reviewed by the Project Advisory

Committee during a two-day meeting. The Advisory Committee members were

asked to analyze the materials submitted bybtheOitodel States. Their task .

was to idgntify strengths and areas of concern regarding each state's li'nkage

process. Given the lilits of the i- nfo?mation which could be gained fromi

the analysis. both project staff and advisory, members realized that the

comments made after studying. the materials could only serve as.a start-Frig

point.. It is interesting to note the variety of factoiss which the committee

identified as having a positive effect on cooperation. A list of these'

identified strengths serves as an example of the variety of elei$ents which .

can enhance linkage efforts. The lists of strengths for each Model State

were combined, and the factort identified are listed below.

a) Interagency linkages are supported'at the level \

of the Gomernor's office.

b) Articulation between secondary and post- secondary
vocational education programs_ is implemented.

c) Staff at all levels are informed of interagency linkages-

through 4zitten reports and jnservices. .

d) The IEP and IWRP are developed with representation

4 from more than one agency.

e) The IEP specifies vocational education and support
services the individual is to receive.

f) All four agencies - vocational education, special
education, counseling and guidance, and rehabilita-

tion - support the linkage concept.

S



g) A task force on interagency linkages meets regularly.

h) Various levels of personnel are involved in,thelinkage
process.

i).Linkage goals, objectives, and activities have been
established.

j) .An annual. needs assessment is-conducted

k) Coordinated fhservice is ,provided.

1rTeam members are actively working on cooperative
funding and on overcoming duplicatton of effort.

m) A task force on cUrriculum development is,in operation.
. .

In addition to identifying strengths, the Advisory Committee raised

specific questionscabouteach Model State. These questions reflected7

factors which might interfere With continuing linkage efforts, and t

may also be pertinent in4otiler states. The project 'staffcompiled t

questions raised by the Committee, and summarized them below,'

State Linkage Organization

,

a) Is there a. need for a state - level task fatceor
advisory committee on interagency linkages??

b) What is the purpose of the task force?, 1
, Who is on the committee?
. How fvequently does it meet?
. Is a formal agreement in operation ? --

'1 What are its broad goals and specific objectives?

c) What is the interaction'between the state and local
-levels concerning local linkage developments?

d) How are needs'astessMent procedures manage'd?'

e) How are linkage agreements monitored?

'f) What- is the Department of Labor and Commission of
Correctibnsv commitment to the state linkage process?

g) Are there effectpebea-ns to evaluate costYllenefit
aspects of the Tfnkage system ?. .

,

hl Whdt is being done to learn more about funding inf oorRtion,
especially incqmpatibility of criteria among various
agencies?

- 1
i) What perbentage of funds are spent in vocational edu-
_cation for handicapped,, Other than'set-aside mon'

'j) Are allocations monitored to see if fund sere used
fOr intended purposes?

18
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9

k) Mould changes in certifi cation requirements for profes-

ionals in vocapong or special educatioR enhance the ,
training-of'handicapped students'?

State.znd Local Level Linkages

40

a) How are services' evaluated to,eliminate,duplicatioh?,

b) Have rehabilitation case closure poTic-res been
evaluated regarding their effect on spe ial

education and vocational education? -
.

c) How is articulation between secondary anepost-
,

secondary levels managed?
_ .

d) Are vocational evaluation practices, ratedures

afld qualifying criteria coordinated mong° major
A,

-.

. agenices?

e) Have coordinateduintake procedures amongiagencies
been developed? Are evaluation procedures coordinated?

..Local Linkages
f

a) Who is responsible for the delivery oft services to A"
students/clients, and how is,the service delivery.

system evaluated?

b) Has -a student/client tracking system which solves
confidentiality problems and uses existing data been
developed? .-

.-

c) Has a.procedure-for accounting, for every pei:son who

leaves vocational special educationtbeen developed?..:3

d) Are criteria for. Pacing handicapped students-twon-
mainstream vocational programs coordinated?-.Is the

processIor moving studentsto the least restrictive

. environment coordinated?
',..'

e) Are al.l appropriate agencies involved in developing
IEP and IWRP plans3/

Civil Rights

a) ave vocational edutation, special education, and .

..

rehabilitation application guidelines for funds-

-
..

been reviewed to see if they are restrictive of '

handicapped persons\(Titlp VI, Title.1.X,Section 504)?
. %

b) Dolinkage policies and ractices aid in CbMplianc-e: . .'

Riawith Office of-Civil hts guidelines?
. , .

. .

'22
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c) How does each agency carry,out civil ,rights Rco-
.viians of Title VI, Title IL'and Section 50Vin
providipg %/Stational education and supportive services?

Communication &nd Training

_

a) If there are certification requirements for professionals
working with handicapped students in vocational education,
can inSgsvice training help teachers-meet such require-
ments?

blAre_universities involved in the linkage process by
assisting in inservice training?

c) How are staff membersinforthed of policies, procedures,

.43 and services of other agencres?,

'a) Is a communication network ith local practitioners,
parents, and others in place?. w

1.

It is believed that the answers to these questions may provide a

useful overview of the status of current linkages in states throughout

the nation: In addition, they will serve as the basis for planning

technical assistance for the Model States.

4

c\)
1.

o
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CHAPTER THREE - SIMARY.,OF1NDIVIDUAL RtSPORESPOND WORKSVEETS

,

/ The previous chapter summarized the consensus pf each Team in

responding to Worksheets II, III, and rv, and to the Technical Assistance

i
Interes Checklist. In.contrast, this chapter deals with the individual

team members responses to Worksheets I and V.
.

. Ninety -four usable copies of each
N
of these worksheets were returned -

and analyzed by project staff members.' Given the open-ended nature of .

the questions, it was decided that a descriptive rather'flian a statistical
,

approach be used 'o report on the inforMation submitted. This, forWork-
' :..\

sheet I, sample copies are included. Summaries of the team members'

comments on Worksheet V are presented in the second half.of this-Chapter.

WORKSHEET I

Eich,team member was asked to respond to Wot'ksheet I by identifying , '

a linkage agreement Viet has been established in his or her state,

territory or district. Participant% were asked to describe'specifics

of the agreements as they relkted to the topicsion the worksheet.

Project stiff received descriptions,-of a broad range of existing

agreements, each designed to meet specific needs, and objectives. Though

many vaigable agreements were returned, limited space.dictated that only

a few could be chbsen as examples. Criteriamer:e_identified by project

staff for selecting sample agreements! The six agreements selected for

this chapter-were chosen f6r their' organizational level .(i.e, state,

.
regional,.or local), geographic distribution, and the combination of

igencies,pafticipating. The sample worksheets can be seen on pages

24 - 35.

-
I

a.
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WVSC'

UW-Madison
1-1-80

Naine

WORKSHEET I - LINKAGE OVERVIEW

State

Agency State Board of Vocational Education I
Position Supervisor, Vocational Guidance

Since cooperation can take-many forms, it is necessary to obtain an overview of linkage agreements. The objective., of Worksheet I is to identify the specific types of-linkages that have been established in your State.

. This worksheet is to be done by each team member-individually. Please think of one linkage agreement with whichyou are familiar, and respond to the. questions. If you wish, you may use additional worksheets to describe otherlinkage effQrts.

Name of Linkage'Activity Reported: CoAseling Special Needs Students
Participating Agenaes: Counseling and Special Needs
DateInitiated? 'September 1979 Level: Regional State Local X

2G

-Ongoing? yes If At, when completed?
-

WHAT SPECIFIC TYPES `OF LINKAGE WERE ESTABLISHED IN THIS AGREEWT?

.AREAS OF LINKAGE .EXAMPLES SPECIFICS OF THIS AGREEMENT,

1. Fiscal

., ,
Cooperative Budgeting

. .

. .

.

.

.

Utilizing counseling sei-aside dollars from
Subpart 3 and vocational special needs set -
aside dollars to provide funds for personnel
in the program.

.
-

.

2. Personnel

Ii.....

ir.

-
Cooperative fnservi

alp

ce

Training .ta
.

Established Liaison Staff

The personnel in the program receive technic
assistance from, the state supervisor of guide
and the state supervisor of special needs.

-..

.

3. Administrative

.

.
.

Interlocking Directives

Formal Cooperative Agreem/t-.

bi

Uniform Policies

The project is administered jointly thro h 1
guidance office and -the special needs Q'ffice,
Specific objectives have been established fo]
the personnelin the program.

.

r

nee

he
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WORKSHEET I - LINKAGE OVERVIEW

S o

WV SC

UW-Madison
1-1-80

- AREAS OF LINKAGE , EXAMPLES
.

SPECIFICS OF THIS
,

AGREEMENT ,

.

4.'Planning/Prbgrammatic Coordinated Outreach
-

Unified Tracking System

Joint IEP/IWRP Development
,-

.

-b. The objectives were developed by the super-
visors in conjunction with the personnel..

.

,

5. Catr.unication ,.

. ,

Joint Media Use Policies

. Referral Procedures
, -

_

.

The special needs project which includes th
counselor asa'part of it utilizes-the medi
and refOrals come from the directors.,

.

.

6. Monitoring

. S

'

- 'Evaluation of Linkage
Agreemerts

.

.

. .

' The program .is monitored.by the supervisor
of guidance and supervisor of special needs

,

,

7. Eva-luation; °

-
o .

Evaluation of'Zinkage
Procedures'

'

- -
.

A.
.

,

, ,

The .program is evaluated by the supervisor
speCial needs and the supervf-sor of g4irdrinc

+4,

.

8. Other .

. --L.

. 0

.

. .

.

. ..

.

,

2,

28
A

29 SV
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'WHAT SPECIFIC TYPES OF LINKAGE WERE ESTABLISHED IN THIS AGREEMENT?

Name

WORKSHEET I - LINKAGE OVERVIEW'

Agency Department of Rehabilitative Services

Since cooperation
of Worksheet I is

This worksheet is
yov are,familiar,
linkage efforts..

n :take many forms, it is

identify the specific types

to be done by each team.member
and respond to the questions.

Name of Linkage- Activity Reported: Agreement
Participating Agencies: '\

State

Position Program Coordination
collt

WVSC

UW-Madison
1-1-80

necessary to obtain an overview of linkage agreements. The objective.
of linkages that have been established in your Srate.

individually. Please think of .one linkage agreement with which
If you wish, you may use additional worksheets to descr.be other

lo

between Dept. of Rehabilitation Services & Public Schools

Date Initiated? 7-1-794 );

Ongoing? since 1968
Level: Regional State -Local X
If not ,' when completed? started in 1968 'but modified every year

O

AREAS OF LINKAGE -EXAMPLES . SPECIFICS OF\HIS AGREEMENT
, .

1: Fiscal ,

.

.
,

.

Cooperative Budgeting

4

... .

gb.

Joint staff paid by respective agency.
School.donates space, utilities and phone
to rehabilitation at no cost.

.

2. Personnel.

.-

.

.

Cooperative Inservice
Training -

.

Established Liaison Staff
.

. ,

....

Staff is assigned by both agencies to work-a
a unit to serve handicapped kid in school.

,

3. Administrative

.
*.

.

,

Interlocking Directives

'Formal COoperative Agneement

Uniform-Policies

lo

4

l

Formal agreement. First .line supervision
by DRS with support and guidance from Direct
of Vocational Education.

1

. ,

or

1,

3,1
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.WORKSHEET I' 1 LINKAGE OVERVIEW

WVSC
UW-Madison
1-1-80

AREAS OF LINKAGE _EXAMPLES. SPECIFICS OF THIS AGREEMENT

4. Planning/Programmatic

.

.

Coordinated Outreach

.

Unified Tracking System

Joint IEP/5,TRP Development
.

Joint training with aZZ schools and adMini-
stration wia sharing of diagnostic and
egctluation' information. Joint decision on
training. f

,..

. . _ .

5. Communication

I

,

'Joint Media Use Policies

Referral Procedures- -"-

.
.

Joint TV and radio shows at time. Client ,

stories in newspaper and agency memo.

.

0

6. Monitofing

:

Evaluation of Linkage

Agreements

,

1 ,

.

- . A representative from each agency does a
mi'd year evaluation of progress of
activities. .,

.

.

7.

.

.

Evaluation

.

Evaluation of Linkage
Procedures ,

.

Yearly evaluation of agreement by objective
listed.

.
,

.

8. Other

.

.

-

.

f
.

,

..
.

.

. i

.

.

,

.

4 .

.
.

32
33



-Name

. o'

%,

WORKSHEET I - LINKAGE OVERVIEW'

po

4 State

Agency Vocational Rehabilitation
Position Director.

Since-cooperation
. of Worksheet-I is

This-worksheet is
you are familiar,
linkage efforts.

WVSC

UW-Madison
1-1-80

.can take many forms, it is necessary to obtain an overview of linkage agreements. The objectiveto identify the specific types of linkages that have liven established inLyour Spate.

to be done by each team member
individually. ,Please think of one linkage agreement with whichand respond to.t14,...Auesrion.5..., Lf you- wish, you may use additional wor1sheets to describe otherve.

.
.

. 0'.' .

Name of Linkage ACtivity Reported: SchoOg Boad - Vocational Rehabilitation Center
tAparpicipating Agencies: School Board - Vocational RehabsZstatson

Ongoing? yes :,.. If hot; when completed?
Local X

Date Initiated ? 19649 Level: Regional State

co WHAT SPECIFIC TYPES OF LINKAGE WERE ESTABLISHED IN THIS AGREEMENT?
4

3

.AREAS OF LINKAGE
- EXAMPLES SPECIFICS OF THIS AGREEMENT

+ '1. Fiscal Cooperative Budgeting
IndividUal budgeting costs by each person

-

4

4h,
Equipment purchase , Provided`by Vocational RehabiliatiOn -

:,

Supplies
Provided by Vocational ehabilitationBuilding and Grounds,
Provided by School Boaild ,

o

:

.,
. \

.

.'0
..

,
.., _ .2...Pefsonnel ° . Cooperative Inservice . earri.ed out by Vocational Rehabilitation Ov ,

Training inqnding School Board staff as a mandated
activity.. ,,

.Establish d LiaisOs Staff
'.. Agreemehts prepared cooperativhy tsy agencie.

_

,gsgigneigeasmigrctoi, and PPaaram SVem
ai.on approvea-oy Dsreat

.....

.

3. Admini trative Interlocking Directives
. Staff and-faculty governed by same rules, re
hours, etc: Cooperative agreement.provides,

Formal Cooperative Agreement management Joy Vocational Rehabilitation Faci. .

i 75' ,Manager with daily activities planned by Man
.

, .Unifgrm Policies ,

.'
A

.

" r

off
regular

s, i.e.

iistspf

yarding-

o'

alter.

35



WORKSHEET I - LINKAGE OVERVIEW
z

WVSC
UW-Madison'
1-1-80

AREAS OF LINKAGE EXAMPLES SPECIFICS OF THIS AGREEMENT

4. Plihning/Programmatic

.

- x

Coordinated Outreach

Unified Tracking, System

Joint IEP/IWRP Development

School, board refers clientele; staffing. ce

.accepts with attendance, grading reported
board staff. Rehabilitation counselor pre
IWRP considering programs offered, IEP wi'l
Special Education person preparing this
in cooperation with the rehabilitation ste

5. Co..7_7Unication

'

. .

.>

Joint Media Use Policies

Referral Proc/ edures
,

1
Under control of Facility Manager - in coc
fashion
Referrals accepted by counselor from foci;

. school, or others, and rehabilitation case
prepared and follow-ups done by rehabilite

6.

,

Monitoring

.

_

. .

,

Evaluation of Lihkage °

Agreements
/

.

Wontt.crad by both-ag- - - s-oil

* changes made as need arises. Consideratic
all- portions involved valued in reorganize

or changes. .

,...., .

.

,

7.

.
.

Evaluation .

*

.

EvLuaiion of Linkage
Procedures

.

,

.

..

.

Review of product of facilities i.e.: al

pursue other training, ability-to get jobs
-

.

.

, .
.-

8.

,

Other" .

.

.

.

,

.

.

-

,,,,

. ,

4--

.

. .

t

t

3G
0
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WORKSHEET I - LINKAGE OVERVIEW

V

Name

Agency Education

State

A

I

Position Coordinator, Student SuPpor£ Services

WVSC
UW- Madison

1-1-80

Since cooperation can take many forms, it i$ necessary to obtain an overview of linkage agreements. The objective
of Wdrksheet I is to identify the specific types of linkages that' have been established in your State.

This worksheet is to be done by each team member individualry. Please think of one'linkage agreement with which,
you are familiar, andrESPOild to the questions. If you wish, you may use additional worksheets to describe otherliniTge efforts.

NaMe of Linkage.Activity Reported: Career Counseling Institute for Severely Disabled Students
Participating Agencies: Voc
Date Initiated?' January 1976

1b ducat o -Sr' # sucstion tudent SuRaort,Services
Level: Regional State X Local
If not, whencOmpleter TWo summers (two institutes/sw) 1976-1977; plannedI .

.CD WHAT SPECIFIC TYPES OF LINKAGE WERE ESTABLISHED IN THIS AGREEMENT? for 1980 (4 institutes' using YEN Funds) )

Ongoing? yea/no

I.

AREAS OF LINKAGE EXAMPLES SPECIFICS OF THIS AGREEMENT
t..... -

1. ,Fiscal Cooperative Budgeting Research and development monies of Vocationa
.-- Rehabilitation funded most of the institutes

vocational edudation, special eatcafton, stu,N
,

. . support services; provided' monies for Valli,
planning. ' -

c
. -

,

2. Personnel
-

Cooperatiie Inservice Shared planning, implementing and evaluation
Training responsibilities betweemvocational rehabili

. student - services; also .established communica
Established Liaison Staff chains for identifying potentialstudents.-

.

to. -.
-,

.

.
.

.

..3. AdMinistrative 'Interlocking Directives =, 'Major administrative rested with vocational
. rehabilitation; program adnning was respons

18
Formal Cooperati've Agreement of student services.

P
Uniform Policies .

.
,

-
. , .

dent

travel,

tation,
tions

ibility

a



ORKHEET I - LINKAGE OVERVIEW
WVSCE

UW-Madison
1-1-80

AREAS OF LINKAGE EXAMPLES
4,

SPECIFICS OF THIS AGREEMENT

4.

.

Planning/Programmatic

.

Coordinated
.

Outreach

1

'

Unified Tracking System .

Joint IEP/IWRP Development

Several planning sessions were held to
cooperatively plan summer institution acts
desivnastaffing patterns and plan and cone

,

inservice of staff.

3. Com7driitation
.

________ -

Joint Media Use Policies
.

Used existing channels of communication bz
also provided for own communication of -I&

.

,

.-

Referral Procedures

A

etc. among sponsoring groups coordinated 2
of information.

6. Monitoring

.

.

.

,

.

...

,Evaluation of Linkage
Agreements

,

.

Provided by prOject directors (vocational
rehabilitation and student services) throb
close contact via memos, telephone, visits
to field sites.

.

1
7.

. .

Evaluation

-

.

I

.

.

Evluaion of Linkage
ProCedures

.

,
.

.

- 0
. ©

,

.

EvaZuation was the responsibility of vocat
. rehabilitation in cooperation with student

services. Extensive reports prepared, by
institute directors (vocational rehabilitc
and institute staff. ..

8.
.

Other .'
.°

..

;.%

.

- .

Presentation by director /staff
from vodational rehabilitation,:
student services, counselor

-_

,

Dissemination efforts through APGA Nationc
Confei,en6e (Dallas) - State personnel'lind
Guidance Association presentation, State
newsletter, and state and locall newspapers

I
gfilmosibo, 40°
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Name

st,

WORKSHEET'I - LINKAGE OVERVIEW

State.

Agency Department of Public Instruction Position Special Needs Supervisor-

*
Since cooperation can take many forms, it is necessary to obtain an overview of linkage agreements. The objective
of Worksheet I is to identify the specific types of linkages that have been established in your State.

This worksheet is to be done by each team member individually. Please think of one linkage agreement with which
you are familiar, and respond to the questions. If you wish, you may use additional worksheets to degcribe other
linkage efforts. I
Name of Linkage Activity Reported: Priorities Committee
Participating Agencies: Two Avist,ons,within Department of Public Instruction

WVSC

UW-Madison
1-1-80

Date Initiated? 2965 Level: Regional State X Local
*Ongoing?_ yes If not, when completed ?'

na WHAT SPECIFIC TYPES OF LINKAGE WERE ESTABLISHED INTHIS AGREEMENT?

-----,
. , c

AREAS OF LINKAGE EXAMPLES SPECIFICSOF THIS AGREEMENT
4

1. Fiscal Cooperative Budgeting All funding sources hding an element which

yes targets handicapped youngsters has a repress
. tative on this committee. All projects fund

in the state are then reviewed.by this comm
,

if they serve handicapped students.

..
.

.
.

2. Per§onnel Cooperative Inservice .

As a result of committee representation the
' Training most logical source of funding is directed 1

.

. meeting whatever goal has been established;
Established Liaison Staff a local education agency.

\ -

-

, .
. . . .

.

.

3. Administrative Interlocking Directives Philosophy is that the DiVision for Handicap

I , , . , Ckildren is solely responsible far the prod

15
Formal Cooperative Agreement of special education and supportive service:

,, , Other programs, such as vdcationaZ educatio;
1 Uniform Policies

, also have similar goals as wresult of fund
. taraeed,to,thid'objectii,e. ....

n-

ed
ttee

0

y

.

sped

.sign

,
.

-rig
.
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WORKSHEET I - LINKAGE OVERVIEW

0

AREAS OF LINKAGE

/N

EXAMPLES

4. Planning/Programmatic Coordinated Outreach

Unified Ttacking System

4 -

Joint IEP/IWRP Development
O

5. Co mmunicatim Joint Media use Policies

Referral Procedures

6. Monitoring 41 Evaluation of Linkage

Agreements

WVSC

UW-Medison
1-140

SU,CIFICS OF THI AGREEMENT

Here again, aZZ program proposals having
implications for serving handicapped youngsters
are'reviewed by this committee; The vocational
education representative also reviews them
regardless of funding seruice - SETS PRIORITIES
FOR ALL SOURCES.

Monthly meetings

Periodic self-aisessment concerning viability
of activities being considered.

7. Evaluation ti Evaluation of Linkage

Procedures

No formal or,outside evaluation conducted.
Only evaluation wo1ld be informally initiated
by supervisors of those serving on the committee.

8. Other

44



WORKSHEET I - LINKAGE OVERVIEW

Name State

Agency Division of Rehabilitation Position Administrator

I

WVSC

UW-Madison
1-1-80

. a
Since cooperation can take many forms, it is necessary to obtain an overview o.f linkage agreements., The objective
of WarksheetL-is--to-i-dentify the specific types--of linkages that hayes been established' in your State.ewe'

This worksheet is to be done by each team member individually. Pl ease think of one linkage agreement vith whichyou are familiar, and respond to the questions. If yoU wish, you may use additional worksheets to describe otherlinkage 'efforts.

Name of Linkage Activity Reported: "Cooperatirim Agreement Between Special.E4., Voc. Ed., and Rehah. Services
Participating AgenCies:
Date Initiated? October 1979 Level: Regional X State X Local Activitiqs.now going onOngoing? If not, when completed?

44
WHAT SPECIFIC TYPES OF LINKAGE WERErESTABLISHEDIN THIS AGREEMENT?t

a.

-AREAS OF-LINKAGE EXAMPLES.
v- - .

, SIECIELCS OF THIS AGREEME
,

. .

1. Fiscal
..

Cooperative Budgeting

, .

.
.

.

-

Cooperative fWing for 0Ork9hops and
cdoperativeofunding'for individual etudente

. ..

,
..

, ,f( ,' .

2. Personnel

.

.

..*
..........

Cooperative Inservice
Training ,

Establ'ished Liaison Staff

.

:/. SOtt Office staff'devtlo eat and tram
2. Dt.strict office personnel training.

-
, ) , ,

...

.
,

3. 9ministrative

.
.

4'1'

Interlocking Directives

/
ooperative Agreement'Formal Cooperative

., .

Uniform Policies -

All instate regions have been encouraged tb
implement the activities of the agr &ement..

;
.i

.s '.
.

.

.
/44, .

s
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WORKSHEET I - LINKAGE .OVERVIEW

WVSC.

UW-Madison
1-1-80

AREAS OF LINKAGE EXAMPLES , 7-,
,

V.
SPECIPICS.OF THIS AGREEMENT

.,.

4: Planning /Programmatic

,

.,e

J Coordinated Outreach
.

Unified Tracking System.

, .

Joint IEP/IWRP Devplopment

..

:

1. Outreach referrals are a part of the
system.

2. Team apprOach to services exemplifies
unified tracking system.

to3: Staff meetings in reference to IEP/IWRP
are continuing. --

5. Co=munication

.

Joint Media Use Policies
N A

Referral Procedures

. .

Joint communication through thebcelstralized
school news.

...

. '"

.
,

6. Monitoring

.
./

.

Evaluation of Linkage '

Agreements

.

4

,

,

All team members-participate in evaluation
kage.lin

,:,

-
,

7. Evaluation r Evaluation of Linkage .

Procedures

I

. .

Team members report on continuous progress
of activities. ,

1-,

8. Other

.

..

/

o
1

.

)

.

.

.

.
-

.

.
.

.

.

..c,

I

.

. -

48
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WORKSHEET .1/

On Wprksheet V, individual team members were asked to share their

- : pinions regarding influenc4s on linkages at the federal ancpocal

evels. They were asked to comment on-several specific' issues: legisla-

,..- tionand regul;tions; organizational policy statementsl funding; environ-

ent; interpersonal characteristics; and structural characteristjcs.

Ninety-four copies bf Worksheet V were reviewed and a summary of

the comments made by the team members was abstracted. These comments

have been grouped by topic areas and then subdivided into those related

to.federal factors and those related to,lOcal. Within each topic, the
- 0-

COmMents which summarize facilitating 'and factors' at the

federal level are reported first; local level factors follow.

.

1",Legislatiog/Regulations

re34

Team members, generally"responded that federal legislation a

4
-'regulations assist in establishing policies and procedures, an are

helpful in coordinating services available to particular target'popula-

fions. They also provide.a Amework for )implementing prpgrams, and offer

guidelines' Ojai aid in resolving conflicts. Increased funding sources
N

:fay' prograndevelopment and,clarification of the population to be servedprogram.

were also noted as facilltating."factors.. Team members stated that

federal involvement prOvides a means for-publicity concerning efforts
,

to,serVe particular populations and creates an impetus to develop linkages

- at the state and local level.

Participants bejieved 'there were some'federalzlevel factors which

inhibit .linkages. .There was a general feeling that the language used

.- in the. regulations is vague,' making it difficult to clatify,and under-

stand its intent. Teamlmembers commented that there arelengthy delays

in the publication of guidelines for implementing legisration'and.in .-

receivimg'funds for program development. The consensus of the respondents

wasAthatTesistahce to implementing linkages. can develop because of a

'perceived lack of staffeand monies to effectiNiely build prbsrams. In-
.

consistencies in the regulations pertaining to thgblagencies involved in'

f..

`to,

50
**.

sr"
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linkage agreements frequently result in confusion. Differerices in'service

population definitions, regulations which create overlapping serviT among

the agencies, and problems inaccurately reporting who has been served all

were cited as sources of difficulty.

Comments related to,the impact of legislation and regulations on the

local level were similar to dose made about the federal level. 'However,

team members generally stated that regulatioris ar0 legislation can some-
.

times inhibit linkage development on the localbaevel. Conflict _between

federal laws and local needs, 'rack of matching'funds, and turf protection

can result in a lack of commitment to linkage efforts locally.

Organizational Policy Statements

4
Federal organizational policy statements facilitate linkages in that

they provide a framework which sets oft guidelines, encourages joint .

planning, and serves as antaxample of how interagency agreements should ,e

be established. Team members also believed that such statements outline

the roles and responsibilities of state-level administrators and assist

in developing the:State Plans.

' The inhibiting factors which the team members pointed out centered

around the feeling that federal policy statements were vague and fragmented,

the terminology used was unclear and confusing, and that some policies

issued conflicted with Other policies in existence. Participants felt

.that implementing the intent of the policy statements sometimes is un-

realistic, creates more paperwork, and does not always haW administrative

support. Some comments from the team members reflected a feeling that the

policies create guidelines which are inf exi , making cooperative

agreements more difficult to establish.

f.
to,

In'general,team members responded in a similar fashion ta local-as

they did to federal factors,. They indicated that additional inhibiting

factors al the local level included the conflict betwe4h federacpolicier:'

and to al practices, and a lack of fund and personnel to maintain linkages%

Several respondents commented that loCal input might be helpful in establish-

ing federal and state policies.

4
,a

37
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Funding

Funding facilitates rinkage in that it provides incentives for texpand-

N,Lgservices and acts as_ecatalystfor developing agreeMents eed ac ount-

ability among agipcies. The participants believed that a lack {of funds

enhances thp need for linkages and aids to their development: Such

`:factor's as set-aside monies, categorical funding,.and line-item budgeting

were seen as facilitating the linkage proceSs.

) Team members rePorted that linkages are 'inhibited by delays in

receivingfunds. -This can esult in prOgram difficulties because resources

are late in being'distributed to the state and the amount allocated is,

insuffiCient to cover costs. Other factors mentioned were the threat of

losing funds once a program is developed; the red tape'iTolved in receiving

funds; and a lack of provisionvfor cooperative budgeting:

While.the majority of local comments Were in agreement with those

made about federal factors, two local level issues elated to funding,

were mentioned. Participants cited as facilitating factors the use of

several sources of monies to provide matching funds, and the use of grants

'as sexed money. Inhibiting factors Were confusion andlackce guidance

regarding cooperative budgeting, and the conflicts sometimes found between

mandates and clients' needs for services.

Environment !Internal Resources, External Resources)

Participants generally responded that such factors as the close

proximiyof staffoavailability of personnel for inservice training and

the sharing of staff and office space can greatly enhance the linkage

process. Other facilitating factors mentioned were effective coordination

and communication among cooperating agencies, technical assistance from

the federal level or through private organizations, and innovative program

planning:

. Teammembers commented further' on environmental resources and how

they affect linkage by fisting inhibiting factors. Problems with main-

taining a pro§ram due to pers6nel turnwer, lack of federal support

throUgh funding and mandates and limited'comMunic/tion among cooperating

agencies were mentioned. Difficultie's among agencies 'in reaching an



0

agreement to share resources and the extensive amount of staff't
.

needed

to- implement the agreement were also cited. Finally, the t4am ers

believed thatiorganizational'restructuring
.,

;may result in an improved environment fo

the-federal level, while it

kages, raises questions about

the status of standing agreements.

Team members generally.held similar.views of local environmental

factors as they.did of federal factors. They emphasized that establishing

linkages at the local school level is facilitated by the presence of q.

centralized authority and close proximity of educational staff. However;

to'be fully effective, linkage efforts must include rehabilitation-personnel

and provide training fOr all participants: -

I
InterperSonal Characteristics

Team members outlined several interpersonal factors necessaryfor

facilitating cooperativeyagreemen4. These include a strong network of

communication and coordination among agencies, mutual, respeCt'for each

agency's role, goo working relationships among staff, and a clear delinea-

tion of staff resPon ibilities. One area frequently mentionedby the team
'-

members W lie role that leadership plays in facilitating 1 ree-

ments. It was believed by the grOubp.that-top administratorS should r6i4e

strong leadership and set an example of the importance for cooperatin

by committing their, time p effort to Working on he linka e agreeme

It-was also mentioned that the leaders involved in the agreement sh

I

possess good negotiating skills and should be knowledgable, of the agencies'
,

A OPneeds.

Interpersonal factoes.inhibiting linkages were Sited by team members.

Federal agency representatives who appear unaware of issues_ or who are

unfamiliar with the,needs of local level personnel are less 'instrumental-'

in encouraging linkage development. Personality conflicts, lack:9f .

interest and commitment, or lack of flexibility can also interielptWith
.

establishing cooperative agreements. In addition, a fedeeal representative

whose job priorities do not focus on linkages, responsibilitiei are=
-

unclear, and who must function within a large bureaucracy may 'not be as

eff0Ctive as he or she would like. Pinally, participants noted that frequeept

'federal staff tuebover has a negative/impact,On gstablished informal relation-

ships. s

3953
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Participants stated that theehecessary interpersonal characteEistics

for effective linkages on the.local level are similar'tq those on the
.. ,.

federal,,. -They noted that personal acquaintance, community and,- consumer

input, and' informarelationshim. play a;stroriger role within'a community
:

!

-row,

. . .

setting than op the<ed&al orstate.:level. , . -
.A.

: "----
1..1

r

. .

400.
4

Structural Characteristics ,

Such
.

fa6toes-as physical proximity and similar administrative structure

a're important in facilitating linkages. Team members also noted that the

presence of atsingle administrative body responsible for coordinating '.

activitiesenhahces cooperation. Several participants mentiontl'l that the

newly forMed Department of Education, which houses both Rehabilitation

and-EdudetionA .will fl.rth3:e-linkage agreements.
,.

t

'Team members bel4evekthat the lack of funds, differences in opera-

tional policies and priorities; and differences in administrative structures

can inhibit cooperative r'eements. Other issues raised were lack of

leadership A protection of, turf, t

...

//
Commenting on'the local levelrespondenfs reiteeated.their views .<

concerning structural -characteristics of Vieqederal level. In addition,
'

they noted that the smaller size of local organizations renders linkage

efforts more 'responsiv o client concerns.

1:
.

0
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APPENDIX A

Worksheet Packet
tised During State Team Meetings J



WORKSHEET I r LINKAGE OVERVIEW
,

Name
State

Agency

I

Position

WVSC

UWrMadispn
1-1-80

. \ ,o d 0

Since coopeiation can take many forms,,it is necessary to obtain an overview of atnkage agreements.:,,The objectiveof Workshee't .1-'is to'identify the specif# types of linkages that have beenestahlished in your State./ ,..
O , ,

This worksheet is, to be done by each team member individually. Please thidk of one'linkAge.agreement with which'you are familiar, and respond to the questions. If you wish, you may use additional worksheefs'to describe other
.linkage efforts:: .. 0

c ?
.

, \Name%of Linkage Activity Reported: .

Participating Agencies:
\ 1'.

,

Date Initiated? . Levell' Regional State Local
.*.Onvihg? 11 If not, when completed?

WTAt.SPECIFICTYPESOF LINKAGE WERE ESTABLISHED IN THIS AGREEMENT?

AREAS Oir LINKAGE

'1. Fiscal

. EXAMPLES

\%

2. PbrsOnne,1
. .

I
.

.

I
Cooperative Budgeting,

. SPECIFICS OF THIS AGE.hEt4ENT'

Cooperative InserviCR
' Training

Established Liaison Staff Jlifr

°

1 3. AdTinistrative

56

'Interlocking Directives

Bormal Coopera'tive..Agreement

Poficies.
.3
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WORKSHEET I - LINKAGE OVERVIEW'

1.1SC

UW-Madison
1-1-80

AREAS CIF LINKAGE
. .

EXAMPLES .

.

.
SPECIFICS OfTHIS AGREEMENT

4.

.

_

Planning/Programmatic
. .

.
.

,

4.,

. Coordinated Outreach

Unified Tracking System
t

Joint IENIWRP Development
..

.

1

.

,

.,

\

\
. \

..

.

s\

5. Communication
....

.,
k

w

.

.

.. : .

Joint Media Use Policies

ReferralAgrocedures ('

,
. s

1 r

.

.

/' 1

.

,
.

.. .

.

.

' '

.

___j

.

6. Monitoring *

.

.

\

. -

.

Evaluation of Linkage
Agreements

,

.

.

.

.

.

-

-_,.,

.

.

.

.

.

.

.

.

.

7. Evaluation
_

,

/

4.

-Evaluation of Linkage 1...\.

Procedures

. 7,.:.
.

0 t '

/ .

.

.

,

\ ..

N

8.
!

\ .
Other

't

. . .

.

'

.

.

. l

..

, .

.. ..

.
N ,

; .

.

.

.

a.

.

58
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WVSC

JW-Madison
1-1-80 -

WORKSHEET II - LINKAG4 DEVELOPMENT FACTORS

Name e

Agency Position

o

This is a two-part activity. First, please complete this exercise
individually. Based on your general experience with linkages, consider
the following factors and rank those that provide impetus for successful
linkage development. Consider only thoSe variables which are appliCable
t1c. your State. In ranking., use the number 1 for the factor you feel? is

1most influential.

Second, discuss your individual results and come to a group consensus
using the game ranking conditions. An additional sheet_has been included
in the Chairpersdn.'s packet to record the team consensus. -

Complethentary Resources

Fiscal Conservation
4,0

Locality

Mandates

Mutual Needs

Service Accountability

Service Populations

Similar Goals

Other (specify),

44
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WO(SHEET III - ISSUES AFFECTLNG LINKAGE

Name State

WIAC '

UW-Madison
1-7,780

Agency Position

.

The first two activities identified linkage and factors that influence

their initiation! The intent of Worksheet III is to obtain a more complete

picture of the effeCt that the following issues have on ongoing linkage

efforts. .

Ple0e discuss these'questions 'as a team and determine a general

consensus of your State. An additional sheet has beenincluded in the

Chairperson's,pactcet to record the team consensus.

1. What type of. administrative structure best facilitates linkage?

Does; the typli:of effective administration vary ddpending do who ts

collaborating. How?

,

3. What staff positions in etch agency are most critical for successful
,

.

linkages? .
.

. 4* .
l'

4. What re the telatiVe merits of.form4and informal linkages? Under

what circumstances?'
*

5. Are there any prior coordinatkon attempts between programs that might

enhance or interfere with current linkage efforts?

6. Explain how advocacy and/or'advisory groups need to be taken into

account while pursuing linkage.



e

-WVSC
UW=iladison

1-1-80

WORKSHEET III - ISSUES AFFECTING LINKAGE

7. What internal organization "political" issues are affbcted by linkage'
efforts?

8. Aie there legislative committees whose approval is necessary to carry
:out'linkages?/ What is -the best way to deal with them and who is best
to do it?

.***,

9. What advantages have resulted for handicapped individuals from linkage
activities in your 'State? Pease consider the areas'of: 1) vocational
rehabilitation, 2) special education, 3) counseli/g and guidance, and

I.4) vocational education.

10. What advantages have resulted for direct'service stafeffrol;Clinkage
, activities in your SatO Please consider the areas of: 1) vocational

rehabilitation, 2): special education, 3). counseling and guidance, and
4) vocational education.

11. What. advantages have resulted foy administrative staff from linkage
activities in your State? Please consider the areas oaf,: 1) vocational
rehabilitation, speciafeducation-, (3) counseling and'guidance, and
4) vocational education.

op
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WV SL

WORKSHEET IV,- LINKAGE RESULTSRATING FORM UW-Madisont
1-1-80

Name Sate

'Agency Rdsition

,Please complete the foljowing section'as a, laaM. Based on your group experience'

review linkage efforts in your State'and indicgte to whet degree cooperative

.agreements have generally resulted. in the following:

(1dSse: Degree)

.1

",
(GreateeDegree)

'3. 4 5

.

a. Cost Effectiveness .

. (benefits of cooperation
outweigh costs of parti7

cipating) 4

0 0
N./".1. '

,

..:4,

%
.

.

.

...

.

*

.

.
.

r

.

_ c.

.

. .

.

b. Domain onsensus ",

(each ency accepts that the

goalsan activities of the
.:..

. other participating agencies.
.

are appropriateofor copper-
ation) .

.

,

.

-

4:...'
;

X4..
,4,k
:,,

...
...

,

,*,..,

J

. .

.

,

\

c. Recruitment t
..

°A

,

6.. Admission f

.

' a

elk,

s i'

CO

.
. ,.

e. Least Restrictive Environment/

Mainstre'aming
.

,

.

'
t

,

,

,

f. Vocatioqal Assessment .

. ,
,

.

co
.

. Vocational Counseling ''',

(

.
.

.

.

yi.. Vocational 'training
s,

,

,

i. Job`Placement
.

. ,
..

j. Followup

..

-...

k. Program Evaluation
, .

1. MOnitorinv .
1

m. 'Prevocational Programming
. ,

.

...7

n. Vocational Programming
n

-','

. .

o. Work Sampling

p. On-the-job Training .

. 1 .
.

r

q. Curriculum Modificationband
Development

. . :

,

63
47
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WORKSHEET IV - LINKAGE RESULTS RATING FORM

(Lesser Degree)

1 2 .3

*SC A

UW-Madison V

1-1-80

(Greater Degree),

4 5

r. Remedial and Support Services
.

.

s. Adapting Equipment and Providing
Special Aids .....

(

.

t. Facility Accessibility
.

.

u. Communication with Community

v. .Other . .

Comments:

ti

4 48

*2'
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WORKSHEET V -.FEDERAL AND LOCAL FACTORS AFFECTING LINKAGE

' State

Agency Position

WVSC
UW-Madison
1-1-80.

In the previous worksheets you have focused on linkag* at the State level. The goal of Worksheet V is to explore

your perceptions of the factors affecting linkage at the Federal and local levels.

Please complete this form individually, tieing experiences in your agency as a reference point._

1. FEDERAL LEVEL FACILITATING FACTORS INHIBITING FACTORS

a.

.

LEEIslation/Regulations.

.. . .

.

*

.

,

.

.

.

.

.

,

.

.

.

.

.

----

i

.

,

'

.
...,1

.

, . .

.

.

e
.

.

..
.

.

b. Organizational Policy
State.ments t.

.

.

..

-.

.
.

.

.

.

.

.

.

.

.

.

.

.

...

.

. .

.

. .

c.
.f

.

Funding
-,

.

.

,

.

6J

.

.

.

.

.

r

.

.

, .

.

.

.

,

.

_
,

..
.

6 6
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WORKSHEET FEDERAL AND LOCAL FACTORS LINKAGE

FEDERAL,LEVEL FACILITATING FACTORS. INHIBITING FACTORS

WVSC

UWLMadison.

1-1-8b
Z

/

,d. Environment (Internal Resources
External Resources)

1

a.

e. Interpersonal Characteristics'

A

f. Structural Characteristics

I'

°

g: Other°

2

4

0
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,

t.
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,
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.
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WORKSHEET V - FEDERAL AND -LOCAL FACTORS AFFECTING

.., . .
, ./ 21 - .LOCAL LEVEL .

_.".4

.

. a, '

LINKAGE
-

.

FACILITATING FACTORS -

'

...

,

.

. ,

INHIBITING FACTORS

0,

'
WVSC
UW=Madison
1-1-80

- ,

.

,

. .

.

.

-

.....

.

.

.-

A

, a. Legislation/Regulation

-'- 7.) .

t

. . .
.

a a

.

.,

.

..

.
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Vocational Education Models for '
Linking Agencies Serving the Handicapped

TE6IiiiCAL ASSISTANCE INTEREST CHECKLIST

Survey of Linkage Activities

State

Team Chairperson

Date

Please'coMplete this form only if yottr team would like to participate

as a Model State. The three Statei will be selectedto develop or enhance

lin age models- to the vocational education needs of handicapped students.

Technical assistance provided to the Model Slates-during a nine, month
period will emphasize programming and accessibility to programs in vocational

education. Technical assistance will include onsite support from project

staffand funding for a part-time onsite linkage coordinator. This coordi-

nator will assist in the areas of: 1) communication links, 2) program

cooperation,' and 3) process evaluation.

'The Model States'will be selected based on the following criteria:
.

A. commitinent

- expressed willingness to participate
active involvement of high level decision makers

B. Organizational Structure of State's Service Delivery Agencies

planning
. community needs assessment

- funding
- implementation
- monitoring
- personnel developmenp,, '

- review of quality and effectiveness
- evaluation of entire-system

C. Status and Effectiveness of Current Inter ency Linkages

- States demonstrating extensive involvem t in linkages and those

initiating linkage efforts Nall be included

D. Demographic CharacteristiCs
- geography, size, transportation, 'communication, region'.
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Please mark an x in the yes cello column on the right margin. .e=.,

COMMII/MENT

1. Would your State Team
technical assistance
EdUcation Models for
capped?"

kll

.40

be -inteesteein participating.inmthe
phase of the USOE project,'"Vocational

Linking Agencies Serving the ftandi-

2: Will each of the 4 agency directors send.a written state-
: ment of support for participating in a linkage model?

Vocational Educati9n
Vocational Rehabilitation
Special Education
Counseling and Guidance

3. How many of your State"'s four Team members attended the
State Interagency Li4age meeting?

4. Was your State Team able to bring the majoritliof linkage
4documents requested?

PLANNING

1. Does your State have exiting linkages among human.service
agencies?

2. Are these linkages formal , or informal ?

3. If the answer to 111 is yes, are the linkages sequential
between secondary and pOst-sec6hdary programs?

4. Do secondary and pose-secondaryvvocational educatfon
programs coordinate curricula they teach?..

Does your Stpte have a_Task Force or Advisory Committee
on Interagency Linkage?

, d

6. When was it established?
,

. ft

7. What agencies artrrePresented?'

*.-

, r'

8. Are 'different levels ofAcsohnel
force?

9. Does the task'force meet.'461arly?
How Often?.

reRresented on the task ,

10. To whom are task forCe'repordis.tribUted?

j

54
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11. Does one spe8ific agen4 have primafy responsibility for
41itiation and maintenance of linkage efforts?

12.. If yes, which agency?

13. If no, does each agency appoint a representative to serve

on a coordination committee?

NEEDS ASSESSMENT

1. Has your State participated i a needs assessment to

identify existing gaps or needs n services?

2. If yes, when?

3. What changes, if any, resu d

4. Is there a services complaint process in existence?
sJ

5. If yes, who is responsible for monitoring this complaint
process?

IMPLEMENTATION OF VOCATIONAL EDUCATION SE1VICES

1. Does vocational education instruction, use a competency -

based approach?

YES NO

2. Is the spectrum of vocational education services for-
handicapped students provided in a sequential fashion,
with formal linkages between secondary and post-secondary
agencies?

-

3. Are relevant job performance'tasks analyzed before voca-
e' tional-technical instruction begins?

4. Are post-secondary schools in your State flexible ins '

grafiting incoming students9'advanced standing and school

credits for past learning experiences?

5. Is there atask foice on curriculum development with)
representatives from both secondary and post-econdary
levels?

6. Is there any unnecessary duplication of effort in the.

j vovision of vocational education services?

9

. 55 ?Vt.'
I 0

A; a:"



7. If the answer to //6 is yes, please explain.

8. Do vocational instructors deal 'directly with agency repre-
sentatives (such as Vocational Rehabilitation counselors),

1

9. Is ther9pformal career exploration ptovided for handicapped
students?

1

10. Is such career exploration provided'for a broad range of
occupations?

4

FUNDING

YES 'NO

,l. Do funding procedures create difficulties for cooperative
progi-am development activities?

o Vocationdl Education
___Vocational-Aehabilitation

Special Education ,

Counselirig and Guidance

2. Is your agency funded categorically?

Vocational EducaSon
Vocatfonal Rehabilitation

.,- Special Education
Counseling and Guiclance,

PERSONNEL DEVELOPMENT V

1. Is there separate training in the handicapped services area
required of all new employees?

Vocational Education
Vocational Rehabilitation
Special. Ed ation
Counseling a d Guidance

2.1 Do staff members receive ongoing inservice training in the
area of handicapped services?

Vocat4.onal Education
Vocational Rehabilitation
Special Education (

, Counseling and Guidance

7
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3. Do staff members receive inservice training cotIcerning the
services, policies, and procedures of other agencies?

Vocational Education
Vocational Rehabilitation
Special Education
Counseling and Guidance

YES NO

4. Who is responsible for inservice provision in the following
agencies?
Vocauidnal Education
-VoCational Rehabilitation
Special Education
Counseling and Guidante

5. Who facilitates Ole-inservice- presentations in:
Vocational Education?
VocationalARehabilitaiion?
Special Education?
Counseling and Guidance?

'6. Are there certification requirements for staff serving
I disabled individuals? *

Vocational Education 7"'
--/

. . \
7. Are staff at all levels inforMed of interagency.-linkages

'through written reports? o. ,

Vocational Rehabilitation
Special Education
Counseling andGuidance

Inservices?
4

MONITORING ERVICE DELIVERY

1. Is there a coordinated intake procedure. for hUman service
delivery agencies in your State?

2. dontake forms function systemwide for referral purposes?

3. WhO,-,11 responsible for intake coordination?,

Vocational Education
VocationalR litation
Special Educa
counseling'an dance

4. Are client services reviewed on a regular basis?
Vocational Education
Vocational Rehabilitation
Special Education
Counselingapd Guidance

57
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YES NO

5. If yes, how often?. ' ...

Vocatronal Education
!Vocational RehabilitatiOn
SpecdlEduxation .'

Counseling and Guidance .7--

6. Are client plans (IEP, IWO) developed hyreprewntatives of
more than one agency?

, T

( REVIEW OF QUALITY AND EFFECTIVENESS OF SERVICE DELIVERY

....,
..

.,
.

1. Does your,State have a clidnteracking system?

2. If yes, please explain

3. HOw long has, your State used this system?

4. Is it computerized? 0

5. Are there specific procedures to review quality and effect-
.seness of service delivery in your State?

. 6. Does your agency have more potential clients 'than you are
able to serve?

Vocational Education
Vocational Rehabilitation
Special Education
Counseling and Guidance

.7. Does your State have a formal procedure toavoid or eliminate
unnecessary duplication of services4t .

8. If yes, please explain

A

9. If no,,is such a procedure needed?

CURRENT LINKAGE EFFORTS

1. Are "there written joint linkage agreements'among human service
agencies. in your State?

-e!4-

2. Do communities have local linkage agreements?

If the answers to 1/1 and #2 are yes, please answer the
following, checking both the state and local columns.
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Are the agreements enforced?

4. Are the agreements monitored?

5. Do these agreements define expettations of the .benefits

for each agency? t-

6. Are retponsibilities clearly assigned and delineated?

7. Do agency personnel involved with implementing the

agreement perceive it as beneficial?

8. Do personnel perceive it as effective?

6

9. Has there been a cost/benefit analysis of the linkage'

agreement?

10.,..Has there been an evaluation of the effectiveness'of

N, the agreement?

11. If yes, hoW was the effectiveness evaluated?

12. Do you p rceive a need for increased linkage efforts?

DEMOGRAPHIC CHARACTERISTICS

STATE LOCAL

IVES NO YES NO

-7

1. Please list any service delivery problems that are. unique to your State

(geographical, cultural, f9aancial.)

a

.

400ba...
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SUMMARY Of ADVISORY COMMITTEE COMMENTS ABOUT
DEVELOPING'STAT,E AND LOCAL LINKAGE MODELS TO MEET,

THE VOCATWNAL EDUCATION NEEDS OF HANDICAPPED PERSONS

f110,

Introductions
am.

Me4grs of the Aawisory Committee to the _project, "VOcatibnal
°

Hucatfan-Modelv-for=t4ftki-ng-Agencies Serving the Handicapped" met

in Madison, Wisconsin on April 24-25, 1980.,' qDuring this two-day meeti,-
r

,committee members were asked to share their thoughts,' experiences, and
.

opinions regarding every phase of locaT a-nd state linkages. jheiremarks

were analyzed, and broad content categories were jdentified.. This

section of the report summarizes the.grpup's thoughts on developing linkagel

°systems at both the state and local level. SumMaries of the group's

comments on implementing linkages, technical assistance, and evaluation

a'nd monitoring or o being prepared.

. 'State-Level Linkage4i

-114,/ -
fillee_main tdpic-areas_sarfaced in_the_analysis,of the Advi

COLittee's discussion of state -level linkage development. Theses

/ere:
.-... ,. f

.>

,

:,1) various.patterns of leadership of the sisiem;
Aa.

4. ...

do.? )t niemberthip or participation in the system; and ' '

--,,......,.. '41,:

-

-
/ , 3) objectives or activities 'which could be performed by

'-j.the linkage organization. Charts One, Two, and'Three
dgtai the.Committee" members' thoughts on these topics.
erieral ,commentsiladt by the'committee concerning state

level- linkage systems folloW.the charts'. --,,
.

. 11.

*

\ '

1.-eiCW,Linkage Concerns

.
. . .

-4- CoMments'alade by.Advisory.Committee members on local linkage efforts

". can-best be summarized, as they
,

relateto thq 'Ca 0.management proCess 1

. b. throggh. which an indiviorial is serveth. These thoughts are outtineo on

. ."..

Chait.Four. Some general.comMats made by the committee regarding fatal. --

A

fitilizale systems fo_filow-Chart Foutt... '---
.

.

( '
,

$1;`, . .

. .'

t

.
;

lorirmarremoirssimmmmi



Chart One

9 Possible Sources. of Leadership i.tt into the

4 State Linkage Orpnization

Activities ,and ;:eadership Opportunities:

-PartiCIpatingin the existing linkage
systems,

4

Develop a task, force,.council or
committee to institute and implement
linkages

Consider your agencies in a.lead
agency role

ti

A

Comments:'

Consumers, parents, advdcacy group
members, teachers, administrators',
and others could be included, along,
with state agency representatives

Possibly State Direttors of voca-
tional education or vocational
rehabilitation

I-

f
Equalize-agency participation:

*

o gam:

.41.poirtt

coordinator

Appoint a Secrdtary orAssistani
Secretary from Cbief,State School
Officer's or Governor's office

6

Rotating-:thair-could avoid- to f

problems

to serve as a lialion betweenthe
tate linkage team and local per-

sons, and to ;coordinate linkage
activities

Oversees state asencgs and their
linkage efforts, with-fiscal.
- control over each

4

c
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-Chart Two' '

'Suggested_Participants in the
4

State Linkage Bffcrt

Core MAership:

These agencies should be
'on'included on the jinkags tean:

Vocational Education c'
Special Education
Vocational Rehabilitattpn
Counseling and Guidance

1
er

.)

Additional Groups to topsider:

The representatives from thete
'various groupsCould be includd
on the linkage team or could serve,
in an advisory capacity:

.tETA
Adult Education
Advocate Groups '
Cousumefs/Parents
LEA involvement
Brokerservice agencies (e.g.

Easter Seals Society)

.

4

I s.

I

f

I

c,
t

sttirJ . tt

4
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Chart ,Three I

Suggesitons'for State; Linkage Activities .

'Activities: -

* . * ,

Select structure of linkage system

\ . .

t
. .

. -,
.

.

...-
, -. - .

Commu icate linkage efforts

.
.

.,

, .

.

.. -

. . ., .

t, -.. ,
.

Identifx.gaps and battlers in
linkage .,efforts

i

.

. .
.

,

.

IstabIliTrjoint planning
agreemett:: for liAkage

,, ..

.

.. .

.
.

- b P

. o .

Coordinate .state -plans of

vocational education., special',
education, and vocational
rehabilitation '

. -,. _..

.

.

. - "
. . .-

Retrjew polities, set.or suggest
new policies, carry out policies

.

... .5 .
.1 t

*
c.

1

,.
. .

. v.

Arrange fdr outside. consultant to-

assist in deireloping'objectives or
evaluate linkage objectives ''

. , . r
.

Comments:

- Participant ideitification
- How cften'to mat
- Broad goals, specific

objectives, and tasks
- Determine utilization of

resources

Could publish newsletter or
disseminate peeting'minutes
beyond state level

0

Idehtify areas of duplication
offservices

,

State needs
practitioners for effective
cbardination.

44

Written provi§ion for review
of l kage process
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Chart Three

Suggestions for State Linkage Activites (continued)

ti

Activities:

PUblic education

0

°
4.*

Enhancedinkiges atthe'consumer
41evei

Encourage co-location for effective
ithkage at the" local and state level

Help LEAs use IEP effectively to .
plan prevocational and,vocational
programs for handicapped students

Conduct needs assessment to
prloritize.state4and local
Obie'44lieS

*

Study effective uses'of resources

:COndiict Mrlow-up studie; Of
handicapped students and dropouts

Comments.:

Concerning laws, regulations,
funding constraints and-
possibilities, importance
of communication, etc

.
0

Vocational rehabilitation could
share facilities with education

%

Disseminate dxemplary.icll
linkage efforts

Determifie service gaps

...

1

"

1

A



.

. general
)

t

Comments - .

Committee members also noted that state-level linkage efforts are
. 4

improved if the leadership 8f the system and/or the participants 'have
. .

decision-making authority within their' res"pective agencies. Comminica-
-%

tiA'of incentives for linking, such as increased effectiveness v.f funds
- 6
usage, was also mentioned as an important facilitator of the linkage

p'rocess'. "
. . *:' .

. \ 4

.
.

The Committee Jai sed three-issues el ateCto s,tate4evel 1 inkage

"*. teams'efforts to enhahce local .linkages, , First, it was" emphcasized that-
.,

.local personnel may need more inforpation about P.I... 94-142,' the All
. . _ _
.

d Handicapped Children's Act, and Sections 503 and 506 of 'he'Rehatil itation

Act of.1973. It is. iliportant when conveying this infCirmation nottb give

. them the \sEtnse thai compliancb-ff -01-ely a matter of -force. Secoff-C-thee 4 ,

CoMMittee felt it was necessary for the state" to offer technipl assis-
,

tance to loCal personnel in establishing, ftndifig, and-evaluating their

1 i n kale- e forts Ihe_thicd i ssue raised wa s afi e . of improving the use co f

state plans for proactive prOgram development: ,4nmlving local indivi-

libels in the process and cooi-dinating ,pans "of.vocatiAal education;
,

special educatibl: and -rehabirifition were r4Comniended techniques to meet

this goal.

ft

4/
*4

.g

4,

I



Case Management.
Process'

, Chart Fout

Suggestions for Local Linkage Activities

suggested Agencies/
Persons Involved Comments

1.

.
..

Identify handicapped
persons"

.
.

"Case Manager"

.

.

A systemlof case management for ea92
student 0:m1/& help prevent him or her
°falling through the cracks" after
high sc -.51. ,----.....

-

I

(
,

.

Local education
agency

'

,

Rehabilitation"

GiVenjnandatory attendance laws"; the
school system has the major rdle in

handicapped persons ages

..
.

Rehabilitation cOunbelors need to work
closely with special education andvbca-
tional education to prOide services to

. students before-and At graduation.,
Reorganization and/or co-location may
facildtate closer working relationships
between education and rehabilixation. ,

Rehabilitation assumes Jajor burden ott.

.

...

.

. . for' ,

persons who are out of school.

A major effort toward educating parehts
and handicapped individuals concerning

,

the laws and regulations, regarding
handicapped persons, and the serviceg
, which are available 'in the local area
needs to be made. Parents can both

1

identify persons needing services and
advocate for the delivery of these
services.

t
,-

ro

.

:

'-

.

,

.,,

.

Parents/self

.

.

,

,

.

.

. -
1

,

t.
-

PresciibeNneeded
..,"

services

'?

>

..3

i

N

"

Special Education
_Vocational Education

. Counse4ing and
. -Guidance 4

. Rehabilitation
PItents

.ConsuMer

a) Communicatibn and codrdinatie among
those involved is of prime importances.
Mutual understanding of definitiOns,
terms:, services available, and ser-
vice 'constraint's Shoup be achieved.
IEP and IWRP forms 6gOuld be coordi.'

. nated. c -,

W. A full range oficareer development

.

...

1

..

.

, .

1 t).

,

activities should be available Co
handicapped Students,-

.

/' /

J-CounsclODs-shouldlhelp-the-studeni -

.
.

e

.
,

. .

.

i

.

.

,

't
.0
%

.

'41 .,

)
, - .

.

.

.

.

consider the full range of trainin
.options, from college, to workshop'.
`placements.

_
,

'''''..
t

.

. i
.

r.

S ,
.

. .

z.e. .

.

.i s
- .

.
.
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(Case Man
)a
gement

Process

.

...

.

. t ,

. - i N..,.\.. . SI ' .,Y

...,

,. .

. t.
,

,

- omments
'

.

.. .

.

. ,

Suggested Agencies/
-Persons Involved'

. (continued)
Prescribe needed
services

I

c

s

6

\

.

s

Vocational edu tors should be'invol4e.

in preparing the Psx.of studen s

area to be involved i vocation

Specific goals.ft4hould b aped on

interests, 'aptitudes: ens{ se sn--
. ,_results.

,
..._.

who

.ro
swo.ent

4 :- v

-.-.-1---.._ ----, ----

/

a
4 ° 4

1

The IEP should include specific pre-

---vocational-and_vticational objectives.
.

.

.

Special education and.vocetional educe
plans to cooperatively provide trainin
should be detailed., ,

3. Providb identified
services

.
,

. .
.

-

Special Education.
Vocational Education

Counseling and c\

Guidance

CETA

'

,

7nseryice training should be provided
to insure that vocational' educators
and special educators can mutually
develop cooperative lesson plans':

., `P
Can provide Irainingfor handicapped:
'.udents,who drop out, those who
leave school with inadequate vocational

d

/

,

.

.

s:Ylils, and dulls.

:-.

.
1

0

.

Vocat?onal .

Rehabilitation
,-

,--- 4=
.

'

Becomes case manager for students
leave high school without emRloyable
skills, .as'wellas supplementing
ing df students in high school when

\
special toolsir equipment are needed.

who.
.

train - 14

,

y . 4,

4.

I

.
...

.. .

Provide plaoement
and folloump

. . . .
Ir f

. .

:

. ..

.

N .

. .

-

I
.

. ,

.

0

.

Special Education
Vocational.Educetion

Counseling and
Guidapbe

aVocationel
Rehabilitation

1'

I

CETA
.

.

.
.

. lt

. .

.

e .

Linkage system should provide
to follow studentsq-pro-gress_ during- )knd

,

after high school.' J ., I

-.\

Common teams and definitionsj should be
developed and utilized in followup ..

efforts. '' ,*.. 6 /.
.

,p . .

.May provide f011bWup after ° :
-student completes high A olprogram., %

.

. .. .
, IN .. '

t .0 '
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,

,

..

.
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.
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.

e

- , .. .
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.
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Gehraiftomments

The AdViS6ry Committee's comments about developing local linkage

systemsape summarized in the following statements:

1) Linkage agreetients seem to have the most success
when each agency has a clear identity, but each
shares joint responsibility for the client.

2) A written local agreement should detail:,

4.- each agency's responsibilities under present
legislation

- how each group interfaces with the others

- what services can be expected from each

- how resources can most effectively,be utilized., and

the responsibilities each agency accepts.

3) Local linkage systems should take evaluation and,
monitoring' into account; responsibilities for
checking the system's effectiveness should be
planned and clearly delineated. ,.

4) Local systems should include adVocate grOilps and
consumers.,

5) Parents, should be briefed about the need for linkages, as
' well assehe 'goals and objectives of the `system.

414:, -

Three cautiOts..were'added rA egarding the preparation of IEPs. First .
,. th&t a health screening eachAOt to be provided, ea studenVsTlan.

a.

. .

''

Secondffice.ofACivil Rights regulations must be obeyed in preparing
I,

,

,IEPs. A third, and svery major concern was that studies nave shown that

" the majority of vocational teachers are completely unfaTiliar with the
. a.

4
. 1EP process;'-iost!haVe never'been included iiry such progrdm alanhiril. 1

.

4

o
t.

* ''N1

5

-a

J
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SUMMARY OF ADVISORY COMMITTEE SUGGESTIONS FOR PUBLICIZING LINitAG&
EFFORTS TO PREPARE VOCATIONAL EDUCATION SERVICES FOR HANDICAPPED.PERSONS'

Medium Content - Audience'

Brochures developed by state-

level vocational education ,

personnel

Vdcational education services
available for handicapped
students

Special educators, parents, students,
\

advocacy groups, other agencies.
-

\.

TV, radi6 public service ).

announcements

Toll -free telephone

,
.

,

,
.

Toll-free telephone number and
. .

purpose of service

Vocational assessment, Voce-
tional rehabilitation, and
vocational education services
available for handicapped
individuals in the state

'Public.
.

,/
Callers .

.

. .

- .

r ,

,

1 page information sheets, headed
"Did you know... ? ", distributed

monthly,. designed to be posted

on bulletin boards .

. ..

Services available to and for
handicapped students, and
information about special needs
vocational education issues

.

. . -

Special and vocational education
teachers, counselors, rAsbilitSti
counselors, others

,

. 4 .

*

.'

Information sessions
.

'
..,

-Services available at community ,

colleges or postsecondary voce
tional schools .

-

.

Parents, persons-froth referring
.

agencies, .consumers
.

4

.

Educational TV, cable TV seminars

.

.

-.Rights of and services available
to handicapped 4ndividuals

Public
.#-.4

.

(
.

.

TV, radio-public service announce-
meats

-.

r
( .. "'

,

- Advertise serviceg available to

handicapped persons. .
.

- Advertise that 1981 is the ..

International Year of the Dis-

abled Individual

-

. .

Public
,

,

. .

t

,,,

a

9.6 97
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Medium Content - Audience

k

. .

Training sessions led by consumer
advocate groups

\ .

e .

.Needs, rights and aspirations
of handicapped persons .

,

Parents, public
.

, - . .

Booklet'developed'by State Edu-
cation Agency

Handicapped students' rights

_
. . \

Parents; other interested individuals

,

,

4

Legislative hearings
,

.

4

.

.

Views o consumer groups, ad-
visory committees,, advocacy
groups, and others regarding
vocational educatioh.services
for handicapped individuals.'

.

Legislators, public

': .
.

,

.

.

4 4

a

V

9s
Z

i.e

A

,

I

4

AP.
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STATE

Wis.Consin Vocational Studies Center
UniveAity of Wisconsin - ,Madison

ADVISORY COMMITTEE, MEMBERS' THOUGHTS ON
VARIOUS ELEMENTS40F THE

IMPLEMENTATION PHASE OF INTERAGENCY
LINKAGE ORGANIZATIONS

STATE -LOCAL LOCAL

`1980

Resources available to
improve interagency linkages

could be identified.

Work t;fith the legislature

to improve consistency
among eligibility criteria
of various agencies could
be undertaken.

A computerized listinCof
agency personnel and '

prografria could be developed.

-One ,d/ffice could be

identtfied.as a clearing-
hoUse'for information re-
araing vocational education
serviceefor handicapped
persons.

.

AdministrativeleadeTSa'p
.andcomMitment to linkages
should be recognized ads
critical to their success.'
Publicity.regardirg-the
idea.that,sharing re- .

sources through linkage .

. agieements can minimize
diffi6ulties aused by
fundin--;ait=5

-be:increa

The state. could facilitate
the development of a local

case managemSnt system for
handicapped persons,

4

possibly_ based_ on the age

of the ;ndividual.

The,state.coula--publish
field bulletins or policy

,statements to encourage
the development-of local

' linkage agreelenEs.

A manual on how to establish
interagency linkages could
be developed and disseminated
to local personnel.

I mproved data collection

and reporting processes
could be developee_to
enl}ance linkage efforts.

. -
'Monies.should be me.de

available fUr" croska
cross-discipline trad

4
State money'Could help,
initiateprograms at-a
regional.or focal level.

The local education

agency could provide
space in a school
building for vocational
rehabilitation personnel
in exchange for voca-
tional,assessment or.
other services..

Jig

/

1'

enc
ing

Or

,

S - C,-54 - ortt ,x-

Y/-

Administrative leadership
andcommitment to linkages
should be recognized as
critical to their suceess.

Sharing resource's through
linkage-agreements can 4;f7

minimize difficulties
caused by fundingscut-

.

Consultants could he .

utilized in solving
(

specific linkage problems.
. funds and program elemtnts,

which improve'services-to

The state should identify

t
and disseminate infOrmation,
about" innovative uses of

'7.

1

Mechanisms to insure .

that input on-training
needed and funding -;1,

prikrf ties should be ,

esta ishe. 4
clients. : ,\
St4ends could be provided
to enable 'persons to attend

linkage meetings.

79. 100

7
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.

-,...,... ,........-

Conferences on vocational
.

.
. /

.. education services for
handicapped - individuals' ,

could be offered on a ,.. -

.

.

. ' /regional orfrotal level.
lir

The state should identify for The state could provide -Combined cross
dissemination exemplary local 'training for local voca-- training sessions for
linkage,efforts. tional teachers in special ._ mutual understanding

education and legal issues; of roles, rules, and.
.

State linkage participants these trainees could then _ responsibilities of
could provide workshops for return home and train local vocational edubation,
state-level speci 'educationl,fr peers.

. special education,-
vocational educaO.op, rehabil-

N .
counseling, and"voca-

itation, and' general. education The state shoOld share tional rehabilitation
personnel regardibg the rights information on what funding personnel shouldlbe
of handicapped persons, the is available, how categorical organized.
regulations affeciting each - funds can be used, and 1

agency, and current state innovative uses of.money, and Money and staff time
linkage' efforts. program elements with-local should be set aside

6 c administrators. , for inservice training,
Money and staff time should.. ,

be provided for inservice Parents should-Ape in-,

,training. , eluded with-all others.
.

. -who work Ath handl.-
t . capped persons in

,
.

---- trainirfg sessions on
thel.E.P., the rights

.

of handicapped
.--. ,

.

individuals and programs.,
.

,
. . available to them.

. -.

.
Groups can perform a State personnel should, AdvOcaCy group members

.

strong lobbying role be active in .communica- may be helpfdl in
with the state legis- ting to groups and the establishing ormonitori
lature.1 public through' such / Individualized Educa4op,

, -activities as public ' Plane.
-:

The lobbying mechanism hearing's, public service
.

_currently used by pro- announcements, and increased communication
fessional organizaQtions seminars. t,minars. among member's of various
can beused to help boards and advisory
linkages.

, 11(
groups should be a goal

' of linkages.
State vocational educe- .

C °

tion advisory board Local linkage, agreements
should have a person . should include represent

`a fifirtialfdrit'appedc-"<-4--r------r-r--------v---tion--from such groups as
persons' concerns. , . women, minorities, and-

.

- . disabled persons;
, .

° -
--v.- *

A directive could be issued- Individualized EducatiOdw rec.

.e-

F
. av

'3 stating that when a voca-, Plan meetings should be
, tion program is being con- attended,bra representaI .

ed ora handicapped. 0 s / sider f' tive of special educatio

.k,?,
. ,

. .student,/4-vocational vocational education,
..

. .

, teaCher must be present ..' rehabilitation, counseli
. , .

regular education, and.

at the IEP-meeting.
parents..-

.
. .- .. .

.

80 1 0 i'
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, Wisconsin Vocational Studies Center
University of Wisconsin - Madison'

ADVISORYtCOMMITTEE SUGGESTIONS FOR METHODS AND TOOLS

FOR EVALUATION AHD MONITORING OFSH4
STATE-LEVEL

LINKAGE'ORGANIZATION

Methods and ToaAp
for Evaluation

Agency self-evaluation

Survey conducted before
and six-nine months
after initiation of
linkage project

c

Review of annual
reports

Checklist

Informal evaluation

. Linkage committee
selt-evaluation

Possible Content Areas

Analyze degree of attainment
of agency gals related to
interagency cooperation

Determine whether linkage
agreements exist and to what
extent the goals of these .

agreements were, achieved

Identify areas of common-
'ality'in the annual plans
submitted by, participating
agencies in the linkage
organization

Compile, nforMation about
frequency of interagency
meetings and andividual
participants' attendance

I
Determine effectiveness-of
agreement

Develop a reporX on linkage
organization activities

81' 102

1980

Comments %

Could help identify barriers
co linkage's

An aspect of the pre-7
post-surveys could be to
determine if there is '-
duplication ok services
and whether agreements
assisted in alleviating
such duplication

Goals', objectives and
plans of action can be
coordinated among partic-
ipating agencies'

To assist in analyzing
participants` commitment
and effectiveness of the
-linkage-organization'

Check on an informal basis
to determine whether
informattion.is.being
shared

Could be a report to gov-
ernor,or, legislature with

possible benefits awarded
by legislature for success-
ful linkages

,

4



A

Methods and T6ols
for Evaluation Possible Content Areas

Third party

.

Evaluation of programs
through civil rights,,
mandates

Monitor due process
cases

Evaluate development of
linkage'system and its -

activities

State agency resource
people, consumer /parents/

- advocacy groups

Agencies

Comments

Could be use611 to linkage
committee in planning of
annual goals and objectives

Monitoring through 504 and
Attie IX mandates

Evaluate categories of
unmet needs of students

I

.)

N.

AP

$2

1.

103
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Wisconsin Vocational StudiesiCenter
UniverSity Hof WisconSin - Madison .

ADVISORY COMMITTEE SUGGESTIONS FOR
EVALUATION.AND MONITORING OF

LOCAL-LEVEL
VOCATIONAL EDUCATION SERVICES

FOR HANDICAPPED,pUSONS,

Methods

Evaluate inservice efforts

Periodic review of
Individualized Education
Program -'..Individualized
-Written ehabilitatiolc

Program

IldiVidualized Education

Program Individualized
Written Rehabilitation,
Program interface,

.

Evaluate the number df
people served

Evaluate vocational
followup data and voca-
tional rehabilitation
annual reports

Participants

Lo6al education agency

Parents /consumers /agencies

Parents/consubers/advis-
ory councils/agencies

Agencies

Vocational education/,
vocational rehabilitation

104
83

1980

Comments

Compare pre- and post-
test results measuring '

educators' knowledge of
the IEP proceSs and of
the content of P.L. 94-
142 and of of er pertinent
legislation

ir.
Evaluate number of services
provided which are prescribed
through the TEP-IWRP.

Check effectiveness of sysIbm
by looking at the number of
cross referrals

11etermine population of
handicapped persons and
determine what percentage g

were eriled

T.

Compare local employment .,b

statistics of handicapped
voca4onal graduates with
emploYment statiStis of
gefterak-$opulation, non-
iandicaPped duates,
untra:ined\h tapped
persons \\

r7



a

Methods Participants

a'

Comments'

Cost effectiveness of
programs

*

Survey of-program satis-
--.faction

A

Agencieg

Consuiers/parents/
employers

N

t\ Evaluate the amount of
money ,spent to prepare

students for employment and
number of handicapped
s'tu4enq'employed in their
area oetrainini

Receive input on satisfaction
r with training. both at consumer

level and employ, 16vel .

C

A

.

.$4.

105
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Wisconsin Vocational Studies Center
Untaersity of WiscOnsin - Mddis6h

PO$SIBLE'TECHNICAL ASSISTANCE ACTIVITIES

1980

P

ne

The following chart contains suggestions made by the advisory committee

concerning potential technical assistance activities. These ideas should

not be considered a ComprehensOe list, but should be used foridnitial planning

regarding the,needs of your'sttte in utilizing technic-al assistance. On7

site visits, conference calls, and written repotts could be uses admeans

for communicating among model'states, .project;staff, and consultants, You
. .

input concerning your specific needs will determine the method or methods in

which the technical assistance will be desigd for your state.

Process

I. Develop Model

-P.Oraw*

Possible Technical Assistance Activities

Project staff could:.

research published model.s

- Provide examples of state, lotal,
and clienIed-oriented' linkages

/ - identify and facilitate communica7 .

;ion with consultants "

other

A

II. Perform needs.a.ssessment

r

.1

Project staff could:

help 4evelop-needi'tassessment
ments or Iechniques

help utilize information alre
available (e.g. VEDS)

instru:

IY .

- identify acid facilitate-communication
'with consultants from other states '

other

,objectiveS
,

S. 4

fro/PV" staff Could:

- provide examples of goals and
bbjectives developed in other
states, and through research
efforts

8'5106 I

b.
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Process' Possible Technical' Assistance Activities

III. Identify goals and
objectives (cont.)

.

help analyze gaps, bairiers, and
duplications of services in present
linkage systems

- facilitate coordination efforts and,'
delineation of responsibilities

= identify and facilitate communica-
tion with consultants from-states
with exemplary linkage.systems

other

IV. Implement plans, Project staff could: .

- assist in planning to provide infor-
mation to parent; advisory,'profes-
sional, and other groups regarding
State linkage project

- facilitate the' identific'ation of
services or materials which
could be used in the linkage effort

- assist in planning ,inservice educa-
tion program

-,identify and facilitate communication
with consultants in the specific
linkage area(s) of concern'

other

V. Evaluate linkage efforts

f

4

Project staff could:

assist in identifying process or
product measures to be used in
evaluation.

- provide examples of linkage evaluation
techniques

..

- assist in designing the state's
specific evaluatidn pl4n

facilitate communication with
consultants

- other

A

* U.S. GOVERNMENT PRINTING OFFICE: 19111-751-171
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WISCONSIN VOCATIONAL STUDIES CENTER
UNIVERSITY OF WISCONSIN-MADISON

The Wisconsin Vocational Studies Center at. the Univer-
sity of Wisconsin-Madison was reorganized with the support of
the Wisconsin Board of Vocational, Technical, and Adult
Education within the School of Education in 1971. The func-
tion of the center is to serve- the State of Wisconsin in a unique
way by bringing the resources of the University to bear on iden-
tified problems -in the delivery of vo4tional and manpower
programsvocational educeition, technical education, adult
education, career education ant. manikower trainingtoe
citizens of all ages in all communities of the state. ,The center
focuses upon the delivery of services including analyses of need,
target groups served, institutional organization, instructional
and curriculum methodology and content, labor market needs,
manpower policy, and other appropriate factors. To the ex-

-, tent that these goals are enchanted and the foci of problems
widened to encompass regional 'and national concerns, the
center engages in studies beyond the boundaries of the state.

...

MiRI E L. Si RONG, direct9r
Rocut 1 1. I.Amisi.liTaSSOCiate direCtOr

e

964 Educational Sciences Building 102S W. Johnson St. Madison, Wisconsin 53706
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